Logic Model Development


	Name of Agency/Organization
	

	Name of Program
	

	Target Population
	

	What are their needs and how do you know?
	

	PLAN BACKWARDS –START WITH OUTCOMES

	OUTCOME
	OUTCOME MEASURE
	ACTIVITY
	ACTIVITY MEASURE
	INPUTS
	

	
	
	
	
	
	

	
	
	
	
	
	

	IMPLEMENT AND EVALUATE FORWARDS – START WITH INPUTS

	INPUTS
	ACTIVITY
	ACTIVITY MEASURE
	OUTCOME
	OUTCOME MEASURE
	

	
	
	
	
	
	

	
	
	
	
	
	

	SYNONYMS

	
	
	
	
	
	

	Inputs are also known as Resources
	Activities are also known as strategies
	Activity measures are also known as outputs
	Outcomes are also known as results or goals
	Outcome measures are also known as measurement, indicators or tools
	


