Logic Model Development


	Name of Agency/Organization
	

	Name of Program
	

	Target Population
	

	What are their needs and how do you know?
	

	PLAN BACKWARDS –START WITH OUTCOMES

	
	
	
	
	
	

	OUTCOME
	OUTCOME MEASURE
	ACTIVITY
	ACTIVITY MEASURE
	INPUTS
	

	Desired Outcome in participants – what do you want them to know or be able to do better as a result of this program?
	What measure or tool will you use to determine whether you’re making progress on the outcome?  How do you hope their “scores” on the outcome measure will change?
	To reach your desired outcome with participants, what activity(ies) will you plan and conduct?
	How will you measure the extent of your activities?  #’s conducted, #’s served, etc.   
	What resources will you need to conduct these activities and to conduct the measurement of outcomes?  Staff, food, stipends, materials,  trainer, curricula, equipment, etc.
	

	
	
	
	
	
	

	IMPLEMENT AND EVALUATE FORWARDS – START WITH INPUTS

	INPUTS
	ACTIVITY
	ACTIVITY MEASURE
	OUTCOME
	OUTCOME MEASURE
	

	What resources will you need to conduct these activities and to conduct the measurement of outcomes?  Staff, food, stipends, materials,  trainer, curricula, equipment, etc.
	To reach your desired outcome with participants, what activity(ies) will you plan and conduct?
	How will you measure the extent of your activities?  #’s conducted, #’s served, etc.   
	Desired Outcome in participants – what do you want them to know or be able to do better as a result of this program?
	What measure or tool will you use to determine whether you’re making progress on the outcome?  How do you hope their “scores”  on the outcome measure will change?
	

	
	
	
	
	
	

	SYNONYMS

	
	
	
	
	
	

	Inputs are also known as Resources
	Activities are also known as strategies
	Activity measures are also known as outputs
	Outcomes are also known as results or goals
	Outcome measures are also known as measurement, indicators or tools
	


